District Health Assessment for Multiple District 323 through March 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
323A1 61 3 9 -6 2,402 578 351 227 10.44% 2,126 39 41% 21% 7% 25% 1 100% 9 1 192 89%
323A2 69 5 4 1 2,399 372 199 173 1.77% 2,229 35 19% 23% 3% 38% 0 0% 4 12 36 25%
323A3 105 8 0 8 5,718 1,060 357 703 14.02% 4,676 54 12% 10% 1% 27% 0 0% 0 0 0 0%
323B 85 8 4 4 4,574 900 387 513 12.63% 4,053 54 8% 21% 1% 31% 1 100% 4 7 69 0%
323C 78 5 4 1 2,770 679 270 409 17.32% 2,374 36 22% 33% 3% 54% 0 0% 4 6 112 0%
323D1 55 2 3 -1 1,932 258 179 79 4.26% 1,871 35 25% 27% 7% 24% 0 0% 3 9 78 0%
323D2 108 6 9 -3 3,834 796 447 349 10.01% 3,550 36 8% 22% 2% 38% 2 100% 9 7 121 33%
323E1 105 1" 11 0 3,252 534 429 105 3.34% 3,022 31 20% 55% 13% 56% 0 0% 1 10 197 0%
323E2 102 8 0 8 3,684 608 217 391 11.87% 3,260 36 17% 34% 1% 48% 1 100% 0 0 0 0%
323 F1 80 4 3 1 2,256 389 267 122 5.72% 2,268 28 36% 44% 10% 24% 0 0% 3 4 44 0%
323 F2 49 7 4 3 2,109 392 193 199 10.42% 1,903 43 8% 0% 0% 6% 0 0% 4 9 75 0%
323 G1 85 10 2 8 3,158 994 254 740 30.60% 2,451 37 26% 15% 0% 52% 0 0% 2 5 29 0%
323 G2 83 7 0 7 2,313 432 165 267 13.05% 2,002 28 28% 27% 6% 54% 0 0% 0 0 0 0%
323J 50 0 4 -4 1,557 116 218 -102 -6.15% 1,693 31 30% 34% 14% 36% 1 100% 4 3 68 0%
323 H1 64 6 5 1 2,846 1,119 293 826 40.89% 2,177 44 6% 14% 0% 64% 2 100% 5 4 30 0%
323 H2 64 10 1 9 2,635 892 169 723 37.81% 1,955 41 9% 34% 0% 44% 1 100% 1 7 7 0%

1,243 100 63 37 47,439 10119 4,395 5,724 13.72% 41,610 38 19% 27% 4% 40% 9 100% 63 6 1,058 19%
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